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(Trillions of yen)

Assets Under Management (As of March 31, 2021)

(FY)

72%

19%

9%

Under
Developing
Under
Developing

OverseasOverseas

DomesticDomestic

Operating Asset

Expected NOI yield  8.0%
Domestic 7.7%
Overseas 10.0%

Operating Asset

Expected NOI yield  6.4%
Domestic 6.7%
Overseas 5.6%

Periodic
portfolio
review

*1 Asset breakdown

Domestic

Office

53% 15% 5% 9% 19% 100%

Retail Other
Over-
seas

Under 
Devel-
oping

Total

*3 Describes the direct reduction yield based on the appraisal 
value of the property, disclosed at the buyer.

FY2018

FY2019

FY2020

Office
Logistics
Office
Retail
Retail
Retail
Office

Logistics
Retail
Office
Office
Office
Logistics
Office

70 Mark Lane (UK)
Six logistics facility buildings
G-BASE Tamachi
IKEBUKURO GLOBE
SAKAE GLOBE
Shinsaibashi MG Building
Osaki Bright Core・
Bright Plaza
Three logistics facility buildings 
TENJIN216
SHINBASHI M-SQUARE Bright 
Osaki Bright Tower
Two Nagoya Mitsui Buildings
Three logistics facility buildings
GRANTOKYO SOUTH TOWER

–
4.2%~4.9%

3.2%
3.8%
3.6%
3.3%
3.2%

4.3%~4.9%
3.6%
2.9%
3.2%

3.7%~4.2%
4.0%~4.8%

2.8%

Timing Use Project Name Yield*3

*Figures for FY2017 and earlier 
exclude operating income from 
leasing management of the old 
segment “Mitsui Home.”
For FY2018 and later, calculating 
based on the value after 
recombination.

AUM:

¥1,409.0 bn

AUM:

¥376.9 bn
(53 properties)

(Structures and manages private funds)

* Total asset scale (on an acquisition price basis) and the number of properties held as of 
March 31, 2021

Joint Value Creation Model with Investors and Sources of Revenue

Joint Value Creation Model with Investors

Leasing

Rents Leases

Asset sales

Cash flow from sales

Management

Fee

 

Extensive customer base
(Office tenants: 3,000 companies,
 Retail tenants: 2,400 companies)

Property Sales

Management

Realizing Sustainable Growth Through an Optimum Combination of Leasing, Property Sales, and Management

A Diverse Range of Potential Buyers
Mitsui Fudosan Group’s 
high quality real estate 
asset stock

AUM:

¥1,367.5 bn

AUM:

¥318.4 bn

AUM:

¥339.0 bn

AUM:

¥297.6 bn

(75 properties)

 (129 properties)

(37 properties)

(21 properties)

Private Funds

Originators

Mitsui Fudosan Group’s High Quality Real Estate Asset Stock

Total assets
¥7,741.9 billion

Tangible and intangible
fixed assets

¥3,029.6 billion

39%

Other tangible
and intangible
fixed assets

Others
Real property

for sale

Real property for sale
(for property sales to individuals)

¥1,258.2 billion

16%

A. Rental Properties
(For holding and leasing:

tangible and intangible

fixed assets)

B. Real Property for Sale
(For sale: for property

sales to investors)

● Enjoy stable rent from operating assets (Leasing)
● Realize stable growth in management income by 

expanding assets under management (Management) 

● Promotion of asset sales and realization of unrealized 
gains in consideration of the appropriate BS size 
through BS control (Property sales)

Creation of Capital Gain

Growth of Income Gains

Leasing Enjoying stable rent from operating assets

A. Rental Properties
(tangible and intangible fixed assets)

B. Real Property for Sale
(for property sales to investors)

Book value as 
of March 31, 2021

¥3,029.6 billion

Book value as 
of March 31, 2021

¥1,258.2 billion

Domestic

Under
Developing
Under
Developing

OverseasOverseas

Operating Asset

Expected NOI yield  8.0%
Domestic 7.7%
Overseas 10.0%

Operating Asset

Expected NOI yield  6.4%
Domestic 6.7%
Overseas 5.6%

(Billions of yen)

(FY)

Trends of Operating Income in Leasing Segment (A+B)

Advancing asset sales through balance sheet controls and
manifesting unrealized gainsProperty Sales

A. Rental Properties
(tangible and intangible fixed assets)

B. Real Property for Sale
(for property sales to investors)

Unrealized gain

¥2.826 trillion
Unrealized gain

¥ X trillion

Book value as 
of March 31, 2021

¥3,029.6 billion*¹

Book value as 
 of March 31, 2021

¥1,258.2 billion*²

DomesticDomestic

Under
developing
Under
developing

Overseas Overseas 

DomesticDomestic

Under
developing
Under
developing

Overseas Overseas 

*2 Asset breakdown

Domestic

RetailOffice

13%27% 9% 9% 1% 16% 25%

Logistics Rental 
Housing Other

Over-
seas

Under 
Devel-
oping

100%

Total

Realization of
unrealized

gain through
sales

(Billions of yen)

(FY)

Change in Gains on Sales 

Management Realizing stable growth in management income by expanding 
assets under management 

Properties Under Management
(As of March 31, 2021)

●Condominiums

●Rental housing
284,374
135,962

Management Segment
Operating Income

Property Management Brokerage, Asset Management, etc.(Billions of yen)

(FY)

Examples of Assets Sold in the Past Three Years

Mitsui Fudosan’s Value Creation
Value Creation Efforts

and Base BuildingValue Creation Strategy Data Section
Mitsui Fudosan’s
Value Creation

16Integrated Report 202115 Integrated Report 2021




